Yum! Brands
Restaurant Units Activity Summary
YTD Actual for the period of Q1 2016

Total Franchise Unconsolidated
Franchisees Licensees &License Affiliates Company Total
Total YUM! BRANDS, INC.
Beginning of Year 30,930 2,039 32,969 796 8,927 42,692
New Builds 185 12 197 10 88 295
Acquisitions 0 0 0 0 0 0
Refranchising 34 0 34 0 (34) 0
Closures (179) (35) (214) (3) (46) (263)
Other 0 1 1 0 0 1
End of Period 30,970 2,017 32,987 803 8,935 42,725
% of Total 72% 5% 77% 2% 21% 100%
Total CHINA DIVISION
Beginning of Year 612 0 612 796 5,768 7,176
New Builds 6 0 6 10 52 68
Acquisitions 0 0 0 0 0 0
Refranchising 15 0 15 0 (15) 0
Closures (10) 0 (10) (3) (26) (39)
Other 0 0 0 0 0 0
End of Period 623 0 623 803 5,779 7,205
% of Total 9% 0% 9% 11% 80% 100%
Total KFC DIVISON (1)
Beginning of Year 13,369 80 13,449 0 1,500 14,949
New Builds 61 1 62 0 18 80
Acquisitions 0 0 0 0 0 0
Refranchising 3 0 3 0 (3) 0
Closures (70) 3) (73) 0 (11) (84)
Other (5) 1 (4) 0 0 ()
End of Period 13,358 79 13,437 0 1,504 14,941
% of Total 89% 1% 90% 0% 10% 100%
Total PIZZA HUT DIVISON (1)
Beginning of Year 11,856 1,545 13,401 0 759 14,160
New Builds 78 7 85 0 13 98
Acquisitions 0 0 0 0 0 0
Refranchising 16 0 16 0 (16) 0
Closures 91) (18) (109) 0 (7) (116)
Other 0 0 0 0 0 0
End of Period 11,859 1,534 13,393 0 749 14,142
% of Total 84% 11% 95% 0% 5% 100%
Total TACO BELL DIVISON (1)
Beginning of Year 5,093 414 5,507 0 900 6,407
New Builds 40 4 44 0 5 49
Acquisitions 0 0 0 0 0 0
Refranchising 0 0 0 0 0 0
Closures (8) (14) (22) 0 (2) (24)
Other 5 0 5 0 0 5
End of Period 5,130 404 5,534 0 903 6,437
% of Total 80% 6% 86% 0% 14% 100%

(1) Effective January 2016, the Company's India Division integrated its restaurant brands into our global KFC, Pizza Hut and Taco Bell Divisions. Beginning-of-year store counts have been
restated to include brand units previously included in the India Division.



Yum! Brands
Restaurant Units Activity Summary
Units by Concept
YTD Actual for the period of Q1 2016

Total Franchise Unconsolidated
Franchisees Licensees &License Affiliates Company Total
KFC
Beginning of Year 13,755 80 13,835 796 5,321 19,952
New Builds 62 1 63 10 41 114
Acquisitions 0 0 0 0 0 0
Refranchising 17 0 17 0 (17) 0
Closures (70) (3) (73) (3) (26) (102)
Other (5) 1 (4) 0 0 (4)
End of Period 13,759 79 13,838 803 5,319 19,960
% of Total 69% 0% 69% 4% 27% 100%
Pizza Hut
Beginning of Year 11,872 1,545 13,417 0 2,646 16,063
New Builds 78 7 85 0 42 127
Acquisitions 0 0 0 0 0 0
Refranchising 16 0 16 0 (16) 0
Closures 91) (18) (109) 0 (13) (122)
Other 0 0 0 0 0 0
End of Period 11,875 1,534 13,409 0 2,659 16,068
% of Total 74% 10% 83% 0% 17% 100%
Taco Bell
Beginning of Year 5,093 414 5,507 0 900 6,407
New Builds 40 4 44 0 5 49
Acquisitions 0 0 0 0 0 0
Refranchising 0 0 0 0 0 0
Closures (8) (14) (22) 0 (2) (24)
Other 5 0 5 0 0 5
End of Period 5,130 404 5,534 0 903 6,437
% of Total 80% 6% 86% 0% 14% 100%
Little Sheep
Beginning of Year 210 0 210 0 45 255
New Builds 5 0 5 0 0 5
Acquisitions 0 0 0 0 0 0
Refranchising 1 0 1 0 1) 0
Closures (10) 0 (10) 0 (5) (15)
Other 0 0 0 0 0 0
End of Period 206 0 206 0 39 245
% of Total 84% 0% 84% 0% 16% 100%
East Dawning
Beginning of Year 0 0 0 0 15 15
New Builds 0 0 0 0 0 0
Acquisitions 0 0 0 0 0 0
Refranchising 0 0 0 0 0 0
Closures 0 0 0 0 0 0
Other 0 0 0 0 0 0
End of Period 0 0 0 0 15 15
% of Total 0% 0% 0% 0% 100% 100%
Total YUM! BRANDS, INC.
Beginning of Year 30,930 2,039 32,969 796 8,927 42,692
New Builds 185 12 197 10 88 295
Acquisitions 0 0 0 0 0 0
Refranchising 34 0 34 0 (34) 0
Closures (179) (35) (214) (3) (46) (263)
Other 0 1 1 0 0 1
End of Period 30,970 2,017 32,987 803 8,935 42,725

% of Total 72% 5% 77% 2% 21% 100%



Yum! Brands
Restaurant Units Activity Summary
China Division
YTD Actual for the period of Q1 2016

Total Franchise Unconsolidated
Franchisees Licensees &License Affiliates Company Total
KFC
Beginning of Year 386 0 386 796 3,821 5,003
New Builds 1 0 1 10 23 34
Acquisitions 0 0 0 0 0 0
Refranchising 14 0 14 0 (14) 0
Closures 0 0 0 (3) (15) (18)
Other 0 0 0 0 0 0
End of Period 401 0 401 803 3,815 5,019
% of Total 8% 0% 8% 16% 76% 100%
Pizza Hut
Beginning of Year 16 0 16 0 1,887 1,903
New Builds 0 0 0 0 29 29
Acquisitions 0 0 0 0 0 0
Refranchising 0 0 0 0 0 0
Closures 0 0 0 0 (6) (6)
Other 0 0 0 0 0 0
End of Period 16 0 16 0 1,910 1,926
% of Total 1% 0% 1% 0% 99% 100%
Little Sheep
Beginning of Year 210 0 210 0 45 255
New Builds 5 0 5 0 0 5
Acquisitions 0 0 0 0 0 0
Refranchising 1 0 1 0 (1) 0
Closures (10) 0 (10) 0 (5) (15)
Other 0 0 0 0 0 0
End of Period 206 0 206 0 39 245
% of Total 84% 0% 84% 0% 16% 100%
East Dawning
Beginning of Year 0 0 0 0 15 15
New Builds 0 0 0 0 0 0
Acquisitions 0 0 0 0 0 0
Refranchising 0 0 0 0 0 0
Closures 0 0 0 0 0 0
Other 0 0 0 0 0 0
End of Period 0 0 0 0 15 15
% of Total 0% 0% 0% 0% 100% 100%
Total China Division
Beginning of Year 612 0 612 796 5,768 7,176
New Builds 6 0 6 10 52 68
Acquisitions 0 0 0 0 0 0
Refranchising 15 0 15 0 (15) 0
Closures (10) 0 (10) (3) (26) (39)
Other 0 0 0 0 0 0
End of Period 623 0 623 803 5,779 7,205

% of Total 9% 0% 9% 11% 80% 100%



Yum! Brands
Restaurant Units Activity Summary
KFC Division
YTD Actual for the period of Q1 2016

Total Franchise Unconsolidated
Franchisees Licensees &License Affiliates Company Total
Total U.S.
Beginning of Year 4,012 52 4,064 0 206 4,270
New Builds 0 1 1 0 0 1
Acquisitions 0 0 0 0 0 0
Refranchising 3 0 3 0 3) 0
Closures (16) (3) (19) 0 0 (19)
Other (4) 0 (4) 0 0 (4)
End of Period 3,995 50 4,045 0 203 4,248
% of Total 94% 1% 95% 0% 5% 100%
Total International (1)
Beginning of Year 9,357 28 9,385 0 1,294 10,679
New Builds 61 0 61 0 18 79
Acquisitions 0 0 0 0 0 0
Refranchising 0 0 0 0 0 0
Closures (54) 0 (54) 0 (11) (65)
Other (1) 1 0 0 0 0
End of Period 9,363 29 9,392 0 1,301 10,693
% of Total 88% 0% 88% 0% 12% 100%
Total KFC Division
Beginning of Year 13,369 80 13,449 0 1,500 14,949
New Builds 61 1 62 0 18 80
Acquisitions 0 0 0 0 0 0
Refranchising 3 0 3 0 (3) 0
Closures (70) 3) (73) 0 (11) (84)
Other 5) 1 4) 0 0 4
End of Period 13,358 79 13,437 0 1,504 14,941
% of Total 89% 1% 90% 0% 10% 100%

(1) Effective January 2016, the Company's India Division integrated its restaurant brands into our global KFC, Pizza Hut and Taco Bell Divisions. Beginning-of-year store counts have
been restated to include KFC brand units previously included in the India Division in KFC International.



Yum! Brands
Restaurant Units Activity Summary
Pizza Hut Division
YTD Actual for the period of Q1 2016

Total Franchise Unconsolidated
Franchisees Licensees &License Affiliates Company Total
Total U.S.
Beginning of Year 5,823 1,488 7,311 0 511 7,822
New Builds 26 4 30 0 5 35
Acquisitions 0 0 0 0 0 0
Refranchising 0 0 0 0 0 0
Closures (45) 17) (62) 0 (5) (67)
Other 0 0 0 0 0 0
End of Period 5,804 1,475 7,279 0 511 7,790
% of Total 75% 19% 93% 0% 7% 100%
Total International (1)
Beginning of Year 6,033 57 6,090 0 248 6,338
New Builds 52 3 55 0 8 63
Acquisitions 0 0 0 0 0 0
Refranchising 16 0 16 0 (16) 0
Closures (46) (1) (47) 0 (2) (49)
Other 0 0 0 0 0 0
End of Period 6,055 59 6,114 0 238 6,352
% of Total 95% 1% 96% 0% 4% 100%
Total Pizza Hut Division
Beginning of Year 11,856 1,545 13,401 0 759 14,160
New Builds 78 7 85 0 13 98
Acquisitions 0 0 0 0 0 0
Refranchising 16 0 16 0 (16) 0
Closures 91) (18) (109) 0 (7) (116)
Other 0 0 0 0 0 0
End of Period 11,859 1,534 13,393 0 749 14,142
% of Total 84% 11% 95% 0% 5% 100%

(1) Effective January 2016, the Company's India Division integrated its restaurant brands into our global KFC, Pizza Hut and Taco Bell Divisions. Beginning-of-year store counts have
been restated to include Pizza Hut brand units previously included in the India Division in Pizza Hut International.



Yum! Brands
Restaurant Units Activity Summary
Taco Bell Divison
YTD Actual for the period of Q1 2016

Total Franchise Unconsolidated
Franchisees Licensees &License Affiliates Company Total
Total U.S.
Beginning of Year 4,850 377 5,227 0 894 6,121
New Builds 33 4 37 0 5 42
Acquisitions 0 0 0 0 0 0
Refranchising 0 0 0 0 0 0
Closures (6) (14) (20) 0 (2) (22)
Other 5 0 5 0 0 5
End of Period 4,882 367 5,249 0 897 6,146
% of Total 79% 6% 85% 0% 15% 100%
Total International (1)
Beginning of Year 243 37 280 0 6 286
New Builds 7 0 7 0 0 7
Acquisitions 0 0 0 0 0 0
Refranchising 0 0 0 0 0 0
Closures 2) 0 2) 0 0 (2)
Other 0 0 0 0 0 0
End of Period 248 37 285 0 6 291
% of Total 85% 13% 98% 0% 2% 100%
Total Taco Bell Division
Beginning of Year 5,093 414 5,507 0 900 6,407
New Builds 40 4 44 0 5 49
Acquisitions 0 0 0 0 0 0
Refranchising 0 0 0 0 0 0
Closures (8) (14) (22) 0 (2) (24)
Other 5 0 5 0 0 5
End of Period 5,130 404 5,534 0 903 6,437
% of Total 80% 6% 86% 0% 14% 100%

(1) Effective January 2016, the Company's India Division integrated its restaurant brands into our global KFC, Pizza Hut and Taco Bell Divisions. Beginning-of-year store counts have
been restated to include Taco Bell brand units previously included in the India Division in Taco Bell International.





